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1. The Soviet Union had railroad transport difficulties throughout the period cowered
i by our knowladge, because of a lack of freight cars and locomotives, poor Trepair
of track, end the fact that the rails were too light (30 kgs/meter).
2e Hopper cars for bulk commoditios were scarce. - This meant that much hand unlosding
of bulk com1oditios had to be done, Sometimes even enginesrs in plents were
called out %o help in this manual labors There were also not enough terk cars:
meny of the very old two-axle type were used., TFlat cars and. gondola cas's for
carrying heavy loads had to be ressrved meny months in advance of the shipping date,
Tenk cars wore apparently always loaded to cepacity. e knew of no cases where
tank cars wsre returned from an wleading point still containing large wiounts of
POL. If, for ex_a‘mgg_o,;the train docunent showad that & ¢ar hed 20 togs of POL, sad
1t had more, tx¥3Xchss could be sold on the black market. As evidence of full
looding of tank cirs, we saw at Kramotorsk, fresh oil on the sides of a tank car
wiich had come from Baku, indioating that train motion snroute had cauzed some
liguid to spill out, 1If an individual was unloeding for e plant, where he waz re~
sponsible for the Job, all POL would be unloaded, But if he did it for a Ministry
wiere rasponsibility was not as direct, he might not be ag careful to drain every
drop of PQOL.: The only unused freight cars we saw were danszed cars. We doubt
whether the Soviets hava ey possibility cf building up. freight car rassrves as
1t would not, conform to their theory of making full use of capital goods. Freight
cars ware ofter in bad rspeir, and sometimss the cargo had to be transferred to
other cars. ‘Jowsver, train breskdomns wers not too frequent, and freight train
Virecks occurred only occasionally. On a trip from Moscow-Povelstskaya stetion on
Moicow-Donbas line, we vere impresiad with how poor ths rolling stock was.

Za The rajilroads did rot have enouzh craes for loading and unloading heavy shizzents,
A= bolieve that thers wes 1ikttle =ychnical sguimment for transloeding at Brest

Dscause of the slowness with which freight moves from Bovzone Qeraany to USSR,

Tnis conclusion is based on an experience in shipping some winches from Sovzone

Germany to the USSR, This was an important shipment, and its delay in Brest oaused

oue of tha ministers (probably the Minister for Machinery) to go to. investigate
paraonallye. R
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4 To gst personal attention by train personnsl on frairht shipments, snd o, assure
reasonsbly prompt delivery of freight shipments, administrative pesrsonnel of
plants often bribel railroad persgonnel, Bribes wire slsc necessary to obiain
pusnengsr tickets; thoss who did not give bribes would sonstimes havc_to'vait for
wesks to get tickets. In winter, traffic was offen delaysd becsuse of the lack
of suow plows. This of%en hold up troin movement for days. In summer trains opsri-
ted pretty much on schedule, in the spriny and autwm, trucks could neither 4e-
liver freight to, nor receive traffic from minor stetions (called punkts) beceuss
‘roads were too nmuddy.

Ba The arigin and destination of a freight shipment is not shown on ‘the outside ?f the
: goviet freight cars. We ars sure of this because we did notice that .’_Lt s shom

on freight cars in Germsary, Oue reason for not putting this inromtx?n on the
oussida of Sovist cars was that people would steal the paper becaise thers was _luh
= snortazs of writing pepsr. We suw some Soviel freight cars om which the origzirsl
csr munber had besn croszed out and & new s painted below the old mmber. . Tais '
wxs dome to foreism freignt cars, ua

Ga Zroa 35 to 48 hours time wrs ususlly permitisd for the unloeding of freight chrs.
Korerer, noras wers set for loading and ualosding times, depesding on the ffc‘.llﬁu

zvaileble &t the shipping and receiving poiate. 7Thus, if s coal loading-point had

tunkers from which coal could bs dropped into cars, its norm for loading time was

mach less then if loading facilities-wére not as favorable for rapid loeding,

I chipment reports were held beyond the time permitted L~ sn organmizstion, they

would be sent to the Uinistry which governed the orgarization, Bresksge was

hesvy, This was often due to over~economy in use of packing materials. In eddition,

loading and unloading wag not done carefully; end caused much demage to comnoditiss,

In part, this breakage was due to lack of-interest by workers,

7o Freight cfirs wers nevar loadsd beyond the market capacity, because thers was a
: likelihood that the individual-who did 3o would be called to account for -t

Heithor was there undsrloading, except where necessary. For exsmple, if 15~ton
uzchinea were being loaded in a 50«ton box car, the organizetion wculd load thres
mehines, for a total of 45 tonsz, but would not load four machinss for a total of
60 tons. The heaviest load carried by 2 railroad car which was known to us  was
% 126-ton steam hydreulic presz. It was probably carried on a 16-axls flat cer,
The Sovicts have published hendbooks for heevy industries which give axle liadirgs
and types of cars used for various types of heavy loads. It alzo gives instructi-cc
on how £o load end secure the cargos When a freight cer is loaded, the piant turms
it aver to a railroad represaatstive in the plant area. The railmoad inszects tae
contents, sizns the dociments for the car, snd ssals the car, Freight cars must bee
scaled in U3SR, because if they were not, the contents would bs stole.. P ogt

Ba Periodically, wheels and axles would have o be put in = Iathe to restore ths =mooth
gurfaces Bew axlex had a diszeter of 110-120 mm at the Doint where the bez:
touched; but after successive turnings or the lathe, the dinension =izkt s reducel
o as little as 85 =n. This lowered the Pomaissible maximm axle loading, which
was shown by painting @ new tonnage capscity on the side of the care gtandards were
3*t up to indicats the minimum dimenzion of an axle, after which the ‘axle was re—
rlaced, Tbers were similar standards for wheels.  When a cast wheel reached the
minfre: dizension 1t was replaced; wheels with tires wold have the tire changed, '

9. T» believs thet rﬁolling stock with ldjus"cahl‘c axles vfa- notvprat;ticnl‘,‘- ‘.un'd‘thti in;-
férmation on it war Meseminated for propagande purposes only, - L 0l dhos el

10, Reilroeds were nst a bottleneck for the expansion of basic industries. - Each bplm!.'
had to hove reserves of fuel end raw matorials. Although thay were forbidden to
draw on-theze razerves, they did s0 when railroands fell behind inm deliveries, Howe

. avar, these Jfactories never used up their reserves, since the railrosds would always
got deliverisg back on schedule befors it was too late. The rossrves gave ‘some -
{lexibility to plens and we nevsr heard of a plant having to' shut down ‘bescause’ it
had used up itz ressrves. On ths other hand,

v ~tractor stations’ sometimes
{ to stop work becauss parts or fuel ‘had not been delivered, .
: 1. ' ough

Froeight which is enroute camot be traced a'lt!;ou 'bho n'lzmbm‘-ntofi jkh cars ar
telegraghed ahead, and the documents ars x:mihd nhg}:ad. Freight cars :r:abr;‘t:;.
lost beosuse they are placed in trains going in the wrong dirsotion from e junction

points To expedite the movement of a freight car, the factory must send a man with
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oars oi‘ important freight (wo 40 hat knmr if hc rad.o Mth 4:!\0 trcight trnin. or

. mant shead to junction poisis by passemger Lrain)s” At edch junction yerd this
man weatclies to sse thet the Creight car is placed in’¥ne. _proper train, eud he
bribes offisials or workers where rocessery. £o sss. that Y¥is car is given expedited
sorvice. It wvas defini: .s‘ty nocﬁuary 46 bribs to rcco:.vo homl tervico. =

12, Befors World War'1], pes: ongar ’crainn waro oftan held up’ to let froight trains pass.
. But following the waf, passenger trains wers given higher priority. In the USSR
freight trains seem.to move as fost on the lins as pssseafer trains. Presumably,
train graphs! in which the ‘scheduls of edch train 1- plotted on graph pqmr, vxilud
for both “passenger dnd freight trains 1n the UBQ PR ]

13, After world War IT, main lines wers gottin,_, new: rollinv :tock, waile old roliing,
- stock was being used on secondary lines whioh havs neaker tracks, Wa would ssti-.
mate about 40% of the cars in tho Donsts basin ware x‘our-leo.

14, - In the USSR thers are thz'ough;-frcight tru.inl running bctum Hoscow and the
Donbos, and also between the Donbas and large cities south of Hoscow. -Sovzone
Corniany has far more trains per day on "its meln lines ‘che.n does the USSR.

-

156. Soviet rnilroad psrzon.nel did not wear unifoml u.ntil the end oi‘ the m. They
: continue. to wear unifoms and sre umi-military. Prewnr, they were dresssed-in
ve.r'y poor olothe:. , e : R TR )
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